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Snehasoft’s Bl Practice is in its 3rd year; the Bl practice leadership brings over 20+ years of combined experience
in creating and delivering value-added solutions for our clients. Our approach to Business Intelligence is to harvest
knowledge from within and outside the organization to create actionable information assets that drive Enterprise
Transformation and value realization.

The figure below shows BIS’s - 360 degrees enablement philosophy where in our focus is to enable our clients a
360 degree view of their enterprise by effectively combining Bl 2.0, Web 2.0, Search and Social Analytics. We are
driven to continuously improve our firm's strengths in data management, analytics, data warehousing, data mining
and information architecture.

SNEHASOFT has extensive experience in providing Business intelligence and analytics services to customers across
the globe to meet client requirements .
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» Measuring and monitoring performance using dashboards and scorecards
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Business Intelligence

» Reporting and Analysis to see data, gain context, understand trends and spot anomalies

» Scenario modeling and Analytics to get a reliable view of the future

) 4 Development of Canned reports are used to address the pre-defined information needs of most
of the user community

) Development of Ad hoc reporting capabilities are provided to a small group of power users who
generate reports for specific requirements such as in certain cases of regulatory reporting

» Development of Self service Bl extends ad hoc reporting capabilities to a larger group of users
through creation of dashboards with multiple options such as drop downs, views, column selec-

tors, etc which enable users to do better analysis than with canned reports/dashboards

SNEHASOFT Accelerators in Business Intelligence
Based on the rich experience SNEHASOFT has in delivering projects, we have developed accelerators
that address product gaps as well as augment product features to enable quicker and better deploy-

ment of projects. Some of the accelerators in the reporting services include:

GRAM acts as an accelerator in scenarios such as Other services provided in this space include:

) Large scale development of reports and analytics ) Migration of reports from one technology to another
) Large scale migration of reports from one platform to another ) Harmonization of reports across the application portfolio

> Large scale migration of reports from one platform to another ) Upgrade of reporting tool from one version to the next

) Consolidation of reports across application portfolio ) Reporting applications maintenance and support
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Snehasoft BI Technology Coverage
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Business Intelligence in Cloud

Cloud computing based on pay-as-you-go hardware infrastructure like Azure, Amazon or Google offers
business intelligence users new data warehouse options that bring unlimited scalability without tradi-
tional data center overhead and budget constraints. It can provide end to end platform for Bl applica-
tions for storing and analyzing data. High scalable storage in cloud can be used to create large data ware-
houses enabing storage of data in Terabytes simultaneously utilizing the on-demand compute power to
analyze data.

In my view, there are three main constraints to Bl adoption in this new era of analytic data management
for business intelligence:

« Effort required in consolidating and cleaning enterprise data: Prior to integrating data within the
system it is required to detect and correct (delete) corrupt or inaccurate data from the store. This pro-
cess will involve removing any typos, validating data defintions against the destination datawarehouse
and correcting values against a known list of entities.

* Cost of Bl technology: This requires well developed infrastructure in terms of high end dataceneter serv-
ers and software for ETL (Extraction, transformation and loading) process. Developing Bl applications
means additional overheads on IT infrastructure leading to more financial commitment for driving

businnes.
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* Performance impact on existing infrastructure / inadequate IT infrastructure Based on the business
processes, rules and attributes defined by the business, data required for business intelligence is extract-
ed from legacy and transaction systems, cleansed, validated and loaded into a dedicated database,
known as a data warehouse. Developing Bl applications using existing IT infrastructure can have a perfor-
mance impact on the existing applictions as it requires heavy processing during ETL processes and may
be sometimes inadequate forBl processes.

Cloud computing is potentially an answer to two of these problems- second and third one. Its compute
power enables organizations to analyze terabytes of data faster using Bl applications more economically
than ever before and is delivered in an on-demand basis. Cloud customers “rent” dedicated servers and

the enterprise need to house, secure, and manage them.
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Why Choose Sneh‘asoft

1. Well positioned services and implementation experiences relevant to clients requirements

2. Local access to specific skills that are required to deliver the project under considerations

3. Beside our delivery capabilities, Snehasoft can be leveraged for any extended services and host our
resources if required.

4. Competitive pricing vis-a-vis our industry peers — bringing best value for your investments

5. Flexible model — T&M, Fixed Pricing and Managed Services. As your environment matures and re-
quirements change, Snehasoft is capable of helping you transitioning to best fit delivery models

6. CoE investments — Access to best in class architecture and advisory services of our BI-CoE even in

T&M model
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